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OVERVIEW

The master project plan for RESULTS release 3.0 has been approved and signed-off. The RESULTS project team has been steadily working on the initial requirements for the next large Release 3.0. All three User Groups (Licencees, Licensee IT/ Service Providers and MoF District) will be involved in the Requirements gathering process over the next couple of months.

If you have any questions or suggestions to make this Communiqué more informative for you, please contact John Gallimore at:

Phone: 356-6986

Email: John.Gallimore@gems5.gov.bc.ca
POLICY & PROCEDURES

With the release of RESULTS 2.1 Licensees have more access to modify and or amend the information kept on the RESULTS310 – Stocking Standards Screen. With this release there are three options at the bottom of the screen:
1) Correction / Approved Variation – The button that is displayed is dependant upon whether the SU had an associated Regime. If there is an associated Regime, the button displayed reads Approved Variation. If there is no associated Regime, the button displayed reads Correction. These buttons are used to make corrections to the RESULTS database. For example the stocking standard information in RESULTS could be corrected so that it accurately reflects the most current, approved, paper-based silviculture prescription.
2) Minor amendments – This button is used when making amendments to the standards in RESULTS that do NOT require approval by the Ministry. See FPC sec 42.1 and OSPR sec 7.1 below.  No notification is sent to the district Inbox.

3) Major amendments – This button is used when proposing amendments to a silviculture prescription that must be approved by the District Manager. 
All these changes will be recorded and can reviewed with the RESULTS history function.
SERVICE PROVIDERS

All of the major licensee 2004/05 silviculture reports should now be submitted to the Ministry (May 31, 2005 was the deadline) and district office have then sent them to their designated service providers.  The remaining reports will be converted from the paper Forms A/B/C and maps and submitted to RESULTS.  This work should be completed by March 31, 2006.  

Licensees will submit all 2005/06 silviculture reports electronically.  Therefore, after all of the 2004/05 reports are entered, Forest Practices Branch will no longer hire contractors to enter major licensee annual reports.  

RELEASES

Spring Release 2.0

The ‘RESULTS - Silviculture System – Announcement’ posted on May 16th describes the components of the release.  The web page is:

http://www.for.gov.bc.ca/pscripts/his/apb/index.asp?appid=3
If you wish to learn more about the release, sign up for the LearnLinc sessions described later.

Release 2.1

Release 2.1 is currently being tested and is expected to be implemented into Production in mid/late September 2005. This release is an interim release that will assist with various systems errors that have been reported and a few key enhancements. Some of these enhancements are:
1.  Openings with status of APP (Approved) can be updated.  

2.  Licensees who have Update or Declaration Status to use the Correction button.

3.  Enabling opening category to be changed in an opening inquiry screen for those who have Approval security role. 

The system will default the opening category based on the tenure type (file type) and/or small business indicator in FTA

1 and 2 enables additions and modifications to stocking standards when there are errors found.  Currently, licensees cannot update stocking standards without having to go through an amendment process, which is not applicable in some cases where there is data omission or data error in RESULTS. This will also enable those who are involved with fire mapping to add/modify information pertaining to newly created or existing openings under natural disturbance category types.  Note that milestone due dates will be recalculated if any of the regeneration, early or free growing offsets years are changed in stocking standards screen.

4.  Amendment Request button is removed and changed to differentiate between a Major or Minor Amendment Requests.  

Major Amendment will require approval and sets the opening status to AMD.

Minor amendment will enable the opening status to remain as APP. 

Note that all major and minor amendments will be tracked via auditing function.

Further business procedural information regarding the differences between major vs. minor amendments will be available in future communication and also in subsequent training documentation / sessions.

Release 3.0

We have started the investigation for our Requirements gathering phase for the new issues to be addressed in Release 3.0. We will be implementing one large release instead of 2 medium-sized releases. This will extend the implementation date into the spring of 2006. Release 3.0 will be a substantial release. In order to still accommodate more immediate needs we will be scheduling another Minor Release (2.2) for the January/06 timeframe. Some of the issues that may be included in Release 3.0 are:

· Work Flow

· NRFL Planning

· Opening Retirement

· Area Summary

· Area Definition

· Consolidation

· Enhanced Auditing

· Enhanced Reporting

· Security/ADAMS Conversion

· Dashboard

· Other User Requirements

The Ministry of Forests and Pangaea Systems Inc. will be working with the three User Groups to go through the Requirements phases. These User Groups are:

· Licensees

· Licensee IT/ Service Provider Experts

· District Office Representatives

Their roles within this release will include Conference Calls and Live Group Meetings for:

· Requirements Gathering

· Requirements Sign-off

· Design Sign-off

· User Acceptance Testing 

· Training Materials Development

REPORTS

Four new 2.0 release related reports are now in production with another four pending.  The four reports that are operational are organized by category:

Key Performance Indicators:

· Not Satisfactorily Restocked Land - This report summarizes NSR areas by major responsibility groupings.  This report has been significantly redesigned to enable greater reporting flexibility in terms of running organizational units, licences, opening categories, and timeframes.  This report serves as key indicator used for the MOFR’s Service Plan.

· Achievement of Ministry Free Growing Obligations – Under Forest Stand Management Fund - This report provides a summary of those openings under the Ministry responsibility with a count of the openings and SU and associated Net Area to be Reforested in achievement free growing status.

· % Permanent Access Structures – Summary Report (for KOI Reporting) - This report assesses the total area that has been reported within the opening attributable to NP UNN (non-productive areas used for roads and landings) against the total reported opening gross area to arrive at the % loss for permanent access structures within the opening.  This report is designed to be run for multiple years with rolling multiple year average.  This report is also used to report out for the MOFR’s Service Plan.

Data Downloads:

· Biological Regeneration Delay - This report is designed to be a CSV extract that summarizes openings based on disturbance start dates with the minimum and maximum ranges when stocking has occurred by planting and/or by natural regeneration. This report is based on the forest cover submission whereby tracking the date when the change of NSR to IMM status occurred.  This report is designed for those who are involved with preparing data packages for Timber Supply Reviews in terms of building regeneration assumptions.  This provides defensible achieved regeneration delays versus the use of regeneration declaration date which can be after the stocking occurred but within the maximum legal limit.

Work is still ongoing on the delivery of the other four reports which are:

· % Permanent Access Structure – Opening Report

· Wildlife Tree Retention Report

· Free Growing Risk Assessment Report (CSV)

· Amendment & Variance Report

Training on these RESULTS Reports will be offered starting September via LearnLinc. See Training heading below.
RESULTS TRAINING

RESULTS’ training is taking most of August off.  Field season and holiday schedules have resulted in declined class enrollment.  There will be training on the Amendments, Updates, and Milestones module offered on August 16 from 1:30 – 3:30 pm.  

In the very near future, past participants in RESULTS training will be contacted via email and asked to complete a web-based post-training survey.  It should only take a few moments to complete, and everyone’s participation would be appreciated.  The intent of the survey is to determine what, if any, training is still needed now that participants have had time to apply their recently acquired RESULTS knowledge.  This survey, in addition to all the individual module feedback that has been gathered over the past year of training, will be a key contribution to the process of continuously improving the RESULTS training program.

As you know, RESULTS training is offered free of charge to both ministry and non-ministry staff. It appears as though some people are taking advantage of this by registering for courses and then not attending, or canceling at the last minute.  It has gotten to the point where minimum class sizes are not being met on the day of the session because of registered participants not showing up or canceling at the last minute.  This has become a significant cost to the training program.  To combat this, a new policy is being implemented for RESULTS training sessions delivered on or after September 1, 2005.  

After Sept. 1, 2005 people who register for a session but do not attend or who cancel within two business days or less will be sent a bill for $100.00 to help offset the administrative costs of reserving their seat.

LearnLinc Training

For the Month of August, only one LearnLinc module was being offered.  The rest of LearnLinc training was on vacation until September.
Check the table below for upcoming training dates.  Make sure to check the Learning e-store for additional upcoming training at: http://www.learningestore.com/bcmof.

The course name hyperlinks below will take you directly to the course descriptions and details on registering for that course.

	Course Title (hyperlinked)
	Course Date

	RESULTS 2.0 Amalgamations and Forest Cover 
	Nov 3, 2005
10:30am – Noon
Dec 6, 2005
1:30pm – 3:00pm

Jan 13, 2005
10:30am – Noon
Mar 15, 2005
1:30pm – 3:00pm

	RESULTS Obligation Reporting (Submissions) 
	Nov 3, 2005
1:30pm – 3:00pm

Jan 13, 2005
1:30pm – 3:00pm
Feb 16, 2005
10:30am - Noon

	RESULTS Overview Module 
	Oct 21, 2005
10:30am – Noon

Mar 15, 2005
10:30am - Noon

	RESULTS PLANNING
	Oct 5, 2005
1:30pm – 3:00pm

	RESULTS Report Session 
	Sept 21, 2005
1:30pm – 3:00pm

Feb 3, 2005
1:30pm – 3:00pm
Mar 3, 2005
10:30am - Noon

	Results Quick Start Tutorial 
	WBT: available anytime


Register for these sessions via the BC Forest Service E-learning System: http://www.learningestore.com/bcmof
Recordings of some of the recent sessions are now available. In order to view the recordings you will need to download the LearnLinc Player from the following site: http://www.for.gov.bc.ca/code/training/frpa/learnlinc_download.html
The recordings are located at the following FTP site: http://www.for.gov.bc.ca/ftp/his/external/!publish/OnLineClassroom/Results/.  Select the module you are interested in, and navigate to the LearnLinc_Recordings folder.

The files should be saved to your local directory prior to opening.

EziLink Implementation

EziLink training for RESULTS submissions for MoF district staff began last month.  There was an attribute module and a spatial module.  This is innovative training for MoFR as it was delivered via LearnLinc and included hands on exercises in the EziLink application.  

Training started up again in early September with EziLink Attribute sessions scheduled for the mornings of Sept 7, and 8; and EziLink Spatial sessions scheduled for the afternoons of Sept 7, and 8.  For further EziLink sessions, view by visiting the learning e-store for more details.
Forsite Consulting is offering this training. Their contact information for future registration is: kunruh@forsite.ca
SUPPORT

RESULTS business and system issues brought forward by users through the Business Application center over the last three months include the following:

· To enter blocks that are not yet in RESULTS and to enter stocking standards - blocks with species and targets are different than any approved standards both within companies and in RESULTS.  
The Standards must first be approved and entered into RESULTS, then can be used in the submission. 
· To enter multi-layer stocking standards given that the layer 4 standard is the same as the even-age standard for the site series: 
If a new standard is being started then simply bypass the Single layer leaving it blank and start entering layer 4. If there is a single layer that needs to be converted to multi-layer there is a convert to multi-layer button that will automatically move the data in the single layer tab over to the layer 4 tab and the user may simply continue on from there entering the information for the rest of the layers. If the user has a site series that can have either a single or multi-layer standard then two standards must be created.
· Currently, to find out if the FTG declaration date is past the FTG late due date, the RDD011 report can be run and then exported to an MS Access database. A query can then be run that shows the data where the declaration date is greater than the late due date. 
· The only way that the declared by ID should change in RESULTS is if the declaration is updated after the original declaration is made. If this did happen and the incorrect forester was indicated, then as long as there was proof of the proper survey being done, the proper forester can go back and declare the opening using the date of the survey. Currently only users with RESULTS declaration access that are associated with the client number (licensees) or are associated with the district org unit (ministry) can enter or update declarations. The districts should also have a list of signing authorities for the licensees.

· Regimes created by District staff must only have the District Org set and no client number assigned. This makes the regime valid for all users in the district.

· Reporting requirements for Single Stem Harvesting Intermediate Cuts:
For standard that do not have regen objectives (intermediate cuts), the "free growing" concept no longer apply. In RESULTS, the when an intermediate cut standard is created, the regen milestone is deactivated and the early and late offset years are set to 1 and 2 years. For intermediate cuts, the standards assigned to the SU must be met at completion of harvest. Reporting the opening definition (standards and SU’s) and the disturbance (harvest) activity report are submitted on or before May 31 each year, for areas harvested in the preceding year ending March 31. The forest cover is submitted within the 1-2 year window that is set by the offset year. Unlike areas with regen objectives, the offset years are added to the harvest completion date rather than the commencement date. When the forest cover is submitted, a declaration can be submitted to declare that the forest cover submission indicates that the standards have been achieved.

· You will find the most recent code list information in Technical Specifications, Code Lists at http://www.for.gov.bc.ca/his/results/webhelp/index.htm
· To do updates/corrections in RESULTS: Go online in RESULTS, into the Forest Cover Screen and press the Details button beside a particular SU/Polygon. This will navigate to the RESULTS 321-Forest Cover Detail Screen. Pressing the Edit Link on the right hand side will navigate to the RESULTS 328 Forest Cover Edit Screen. Here changes can be made to edit Reserve Type and Reserve objective. New Polygons can also be created.

· To delete a polygon in RESULTS: The "delete" button removes the polygon from the list, but all polygons must be processed simultaneously as a change on one polygon/layer can affect another. The deletion not saved until the "save forest cover" is pressed.

· When a licensee logs on to RESULTS, the CLIENT NUMBER and LOCATION defaults to the number/location codes associated with the user's BCEID. The location can be changed by the user.
· RESULTS will not allow you to delete an SU if forest cover exists. You must go into the forest cover screen and delete the forest cover information first.
· If Milestones have already been submitted for regen, it is not necessary to submit milestone declarations for harvesting completion. RESULTS will recognize that if regen is being declared, harvesting completion is met and if free-growing is being declared than harvesting and regen have been met.
· When a licensee block reverts back to the District Manager if the NFRL holder has made an opening definition submission and/or the block already exists in RESULTS, then the opening category must be changed to FTFSM. This can be done from the RESULTS301 - Opening Inquiry screen. Select FTFSM from the drop down list under Opening Category, and Save. You must have RESULTS Approval authority to make this change. If the NFRL holder has not already made a submission, then district staff will submit the first opening definition submission to RESULTS and it will include the FTFSM opening category in the XML submission.
· Reserve Type and Objective should only be entered if the polygon is a reserve, not if the polygon contains an internal reserve. The exception is dispersed reserve, where if there are scattered reserve trees the entire polygon is coded as containing a dispersed reserve
The requirement for Tree Cover Pattern has been relaxed somewhat and will only be required for partially cut areas.
· The amalgamation function in RESULTS or the multi-tenure function in RESULTS allows the linkage of openings to the correct tenure information in FTA. So if the amalgamated opening should be linked to multiple blocks, with one block designated as primary, then the primary block can be renamed. A block name can only be changed in FTA.
· Harvesting is not complete until all of the logs are removed from the block and the area is ready for a waste and residue assessment. There will be exceptions, for example, if a load or two of logs are left on a landing and will be removed when hauling starts on a new nearby block, licensee may call this harvest complete.
Whenever you have a ‘support’ question for RESULTS, please continue to use the Business Application support center:


email:  FORHISP.APPHELP@.gov.bc.ca
Phone: (250) 387-8888

A question and answer forum has been included in the RESULTS web page and allows you to post questions, and search on topics.  It is located at:
 http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52
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